Approved For Release 2002/11/13 : CIA-RDP66R00546R000100100092-3

§ Hay 1963

DB/ JTAFF BEKTING
4 Hay 1963

Pregent: Dr. Sc¢oville
Colonel lodford

. In» brief mw of ID/B m‘u wu;ei that
11 of Sur major proges prograng T good
;Miﬁtm fipancially ss a result of the utMt
betveon the DD/E, DDCI amd the Comptreller. Allecation of
the sdditionsl  [is cxpected to be made withia & few

axpec , A | |tuiet, F1/D, s
due ek on Bomday, € ¥ay. OEL will soon Tursish the ULv/x
ﬂt?a #n PAN DONG gsemmnry on iuba.

3. Blsc suggestod that becauss of pandisg
DD t&“LI!‘W‘BI_Lﬂ dissanisation of clamsifisd milltary
intjnul’ts.n. our subeission of BD T4 isformstion should be

25X1A

25X1A

HOFORM, (Mote: Withip the LLINT cosmusity s progras Bam bees

undoruny for soms time wherohby imformation is cemtralized and
cachasEed o8 the varisus b TAE programs of esch Ageocy.
chairs am internal 3d hoc committes o Peview the

comfigurations. In {his fashion it has beem possidle to
schiove the exchasge »f isforsation on Sovermment.wide Lm
prograns and at the sam: time provide fer necessary seeurity.

& It was ilso obwmsrved that the NHatioamal ZLIRT giam

)

infeweation ox equipmsent related to or for ssplomage

has sade some progress though is still is the formative stages.
furths ‘

s asd plass vhereby we may de able to task #SA
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DD/5 Etaff Misutes 3

snd 51) subordieatc cosmands after hours and on woskends. it
the presest time there is mo kaown staandardised procedurs or
instructions.

f
S. Colonel Ledford mestionsd that be had not Deen sble
2 gt anything cut of Zelly in commection witk the U.3/¢urrier
stu

&, | | reqmested resction and advice comcerniag

? the Autometic Cuts Procemsing Committes and the basie policy
estion of centrplisstion ve. decestrslizatisn of aa ADP

134ty withim the dgoncy. It was agreed that we shoula

: conour in the umrestricted graating of project clesarssces

| M of the ADF Committes sven though some of the (om.

| nenbers ferl that the Committes cannot fumction witheout

; nu lsarsnces. 4 review of the charter and contimiing

! anity for the Conmittas is likely to be soheduled souu.

| t was aleo gesernily agresd thet on the guestien of ultimate

; sduinistention and centroi of computers we sbhould guard zgainst

| SRy ROve that wonld lowses the capubility to have couputsr

} mﬂm ifienlly tatilored to and comtrolled for specific

nad 1 problomas rnd operations,

7. | e4
iatien, | 3y
z'iey on the sclentiiic pay schedile (W) which

s dus)l systes of advancomsnts within $AT elomsuts
Ageney; L.2., orgesizatiosslly and profeasiaually on the
susis of technionl capertise. Commtderable work still nzeds
to dome relative to the impiesentation of this directive

s8d the nevly establishad BAYT Porsounsl Advisory Cemmittos
25X1A will have ae impertasi wole ip the utilization of $he SPF3

structure. | pmmum«:umw
:; the guestions of nembers s lavel

of m new BPE minm Specific eeill as to vumbers anv

total amount of moRey taat may be used for purpose will
have to be m&xmm a first ewtimate by Tuespdsy, 7 Hay,
wonrld e iated in visw of the fact that further 4
| on the tior of tais regulation in expected on Tedbesdny
and it wonld be ussfel to have wome ides of miﬁpm utilins..
25X1A tion within thoe ID/H. also reminded the group
m he is compliiing aAs agepds items for

the SKT Permonanel ievigory camittes and would be gled <o
ww ANy suggesticns or topics that anyore belisves need
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mTa Staf? Nimwtes

m}mmmtmmuwpmu tasis. This im an

n sl contisuing invitation. ¥ also gave mome mﬁetmg
the isproved recruitmunt structure of the Agency, S<=o

‘§

ths tor somisr personnel i conmection with the
*190 universitics” xmgm schedulod for this fall, 4 back-
greund paper asc action cequest will be sest to each offiee
the week of & May,
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